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特别是企业为顾 客和市场提供 价值的核心 过程,其主要目的是在生产过程中降低
流程及产品的缺 陷次数,防止产品变异,提升品质。作为烟草制造企业的厦门烟草
工业有限责任公司，目前，正在推进六西格玛管理，而它的梗丝填充值 低于业内 
的其他 企业，因此提高  梗线的质量也作为了一个六西格玛  改进  项目，如何对该
项目进行构 建和实 施，这是本论文所研究问题的出发点和背景。 
本文运用理论结合实际的方法，以项目 管理学、统计 学、管理 学等理论为基
础，将提升梗线  质量  六西格玛改进项目  的构  建和实 施，作为论文的主体加以重
点 研究，在探讨  如何构  建和实  施的基础 上，解决了厦烟梗丝  填充值低的问题，





















Six-Sigma management is a set of methods used to improve, optimize and 
control the process. Six-Sigma improvement focuses on the process, especially the 
kernel process which provides value for the market and customers. Its main purpose is 
to reduce the process and the number of defective products in the production line, 
meanwhile prevent the variation of product and improve quality. 
As a tobacco manufacturing enterprise, Xiamen Tobacco Company Co. LTD was 
employed Six-Sigma management method for quality improvement newly. And the 
stem line quality improvement was listed as a Six Sigma improvement project due to 
the filling ability of stem produced by Xiamen Tobacco Company was less than that 
of the tobacco industry. Therefore, how to construct and implement this project is the 
research problem, which was the starting point and background of this thesis. 
In this dissertation, the construction and implementation of Six Sigma 
improvement project for the improvement of the quality of the stem line is the key 
part of the thesis. On the basis of how to construct and implement, the method of 
combining theory of Project Management, Statistics and Management Science with 
the practical application, and so on, was used to solve the problem of the low filling 
ability of tobacco stems. The research finding is of great significance to improve the 
level of processing and cost reduction of Xiamen Tobacco Company Co. LTD, and 
make the paper has more practical value. 
The research results of this thesis not only can be used to advance the filling 
ability of tobacco stem, but also provide the ideas and methods for the construction 
and implementation of Six-Sigma projects for other tobacco companies. 
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按照DMAIC的流程进行，即定义( Define) 、测量( Measure) 、分析( Analyze) 、
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